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Nokia GSM900 BTS Network Roll-out Project
Black Sea Region, Turkey

Client The project, located in Trabzon and
Nokia Samsun cities in Black Sea Region and
consists of 230 swap sites and 300 new
Start Date sites in total.
October 2000
The role mainly involves the replacement
Completion of present base Transceiver Station (BTS)
February 2001 Equipment with the Client's equipment at
existing sites, also called swap sites and
Assignment the roll-out of new BTS sites. This
Construction Management includes all activities, from the civil works

and telecommunication implementation to
the site integration, but excludes the
network planning and acquisition
activities.

Works carried out during 4-month period:

= 64 site sign offs were implemented
and received for the sites already
undertaken and completed by the
Client' s Management

= 27 swap sites and 2 new sites were
completed in Trabzon Region

= 2 swap sites and 2 new sites were
completed in Samsun Region




